
CULTURECULTURE
BLIND SPOTSBLIND SPOTS

FEEDBACKFEEDBACK

By Republic School DistrictBy Republic School District



Republic School District at a Glance

DISTRICTDISTRICTQUICK
FACTS

5,000+ students
800+ employees

Certified and Classified
Eight buildings

Early Childhood Center
Five K-5 Elementary Schools
Republic Middle School
Republic High School
NEW 5th & 6th Grade building
coming in 2025!



Priority One and Priority Two

Leadership is for EVERYONE!

Transformational Leadership

Growth Mindset

Blue Collar Mentality

Results Oriented

Servant Leadership

Continuous Improvement

Republic School District at a Glance

DISTRICTDISTRICTCORE
VALUES



Our CSIP focuses on the WHOLE student and WHOLE 
employee through ACADEMICS, CULTURE & LEADERSHIP

WHOLEWHOLE WHOLEWHOLE



ec

WHY? To build a best place to work environment!

Connected and Valued Employees
Connecting with Hearts and Minds
Closing Feedback Loops

Workforce Challenges
Recruit-Retain-Engage-Culture



INTRODUCTIONINTRODUCTION
OF ROUNDINGOF ROUNDING



Overview of Rounding

District definition: The purpose of rounding conversations is to engage with employees
at a deeper level and listen to what is going well and what could be improved.
Summaries from conversations are shared anonymously so that all schools and
departments across the district have alignment and knowledge of how information is
shared. Our conversation will center around the following questions:

What is working well?
What barriers or challenges are you currently experiencing and what ideas do you
have for improvement?
Do you have the resources and support you need to do your job? (What might you
want that could help you do your job better?)
How could I be more helpful to you as a leader?
Who is someone who has been helpful to you?

Thank you cards



Overview of Rounding
Who conducts rounding?

District leadership team
Building administrators
Directors
Central Office administrators

Organizational chart 

https://docs.google.com/document/d/1Hri7yKX56OTVEk2TCW16zi2ZZmYsG9Tb59Usk1maQvo/edit?usp=sharing


Overview of Rounding



TIMELINE OFTIMELINE OF
IMPLEMENTATIONIMPLEMENTATION



Timeline of Implementation
Movement of Informal to Formal

Prior to 2022-2023: “On the Spot”

Current: Scheduled meetings,
prepared with questions &
feedback loop implemented



Timeline of Implementation
2022-2023 School Year

Pandemic 
Continuous Improvement consulting agency trained leaders

2023-2024 School Year
Six per month per leader
District rounding report
Building autonomy to follow up with their staff



CAPTURINGCAPTURING
EMPLOYEE BUY-INEMPLOYEE BUY-IN



History of collecting and sharing out
feedback

Connecting this history and “our why” to
rounding

Introducing to building and
department leadership

Communicating implementation to all
employees

Capturing Employee Buy-In



CLOSING THECLOSING THE
FEEDBACK LOOPFEEDBACK LOOP



Weekly Central Office Leadership Meetings

3-2-1 Rounding Summary (Leadership)

Rounding Report (Staff)

Closing the Feedback Loop



Closing the Feedback Loop
3-2-1 Rounding Summary

https://docs.google.com/document/d/1eTvz0yP64YEYDcWhSze3KtWa1oimfWf1UFIJccMUj8E/edit?usp=sharing


Closing the Feedback Loop
Rounding Report



EVIDENCE OFEVIDENCE OF
IMPACTIMPACT



Evidence of “Wins” 
Implementation of maternity/paternity leave 

PTO replacing “sick” and “vacation” days

Changing the first day of school to a Tuesday and other calendar
adjustments



Survey data - qualitative and quantitative

Survey comments

Add

Evidence of Impact



NEXT STEPSNEXT STEPS



Next Steps
Rounding Reports at the building
level

Rounding on specific topics

Expansion of rounding on community
members and parents



QUESTIONS?QUESTIONS?


